The month of October is covered in pink ribbons. You want to support the cause, raise
awareness, and make a difference. But where do you begin? How do you know what
to promote? What is appropriate? What is off-limits? What charities should you
support? How do you support the cause without “pinkwashing”?
Whether you have engaged in breast cancer awareness campaigns in the past, or if this
is your first time, you still want to do it right. You want to make a difference and not
just provide lip service to the movement.
Holly Bertone used her Project Management Professional training to create a quick and
easy guide to walk you step-by-step through the actions you need to take to create and
implement a successful breast cancer awareness campaign. Printable worksheets are
included to help you stay organized throughout the process.
Whether you are a small or medium size company, a brick and mortar company, or a
website or blog, the concepts provided in this book are universal.
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A Note of Introduction from the Author
Thank you for your support. You are a valued member of the Pink Fortitude family!
Please enjoy this complimentary eBook. If you feel that this eBook provided valuable
information to you, please consider a small contribution to Pink Fortitude, LLC. You
can send money via Paypal at PayPal.Me/pinkfortitude. Your support of Pink
Fortitude, LLC, will be directed to our breast cancer advocacy and outreach efforts.
I love feedback, so please leave a review or drop me a note. You can reach me at
holly@coconutheadsurvivalguide.com or hit me up on social media @PinkFortitude.
Thank you for letting me help you help make the world a better place.
Holly Bertone
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One last item before we begin…

Disclosure Policy:
This book contains affiliate links. If purchases are made through links from this book, I will
receive a small commission. I heart capitalism and Mamma has to put food on the table.
Thank you for your support.
All content and opinions are my own, not necessarily the opinions of anyone else mentioned
in this book.

Disclaimer:
Pink Fortitude, LLC nor its owner are responsible or liable for your actions, success or
failure.

© 2016 by Pink Fortitude, LLC
All rights reserved. No part of this book may be reproduced in any form, by any means, or
incorporated into any information retrieval system, electronic or mechanical, without written
permission from the copyright owner.
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Before you begin your campaign, you need to identify your WHY. Why do you want to
participate in a breast cancer awareness campaign? Are you trying to increase
awareness? Raise money for research? Do you have a loved one who is a breast cancer
survivor? Is being socially responsible part of your company’s mission?
Do NOT enter into a breast cancer campaign if you are simply out to profit from the
pink ribbon. (I mean, technically, you can… it’s just not a cool thing to do!).
Write down your reason(s) for creating a campaign.
Next, identify your goals and the scope of the campaign. What will your ideal end
result look like at the end of the campaign? How do you define and measure successful
campaign?
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Goals and Ideas
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You won’t have to look far to find someone in your organization who has been affected
by breast cancer in some way and/or is passionate about the cause. Your Family of
Survivors is going to be a great resource of information to help with the campaign.
You need to be aware of EEOC and privacy laws when conducting this outreach. Use
discretion based on the type of organization and number and closeness of employees.
Your best bet is to send an email to your organization and ask for volunteers to be on
the “Breast Cancer Awareness Committee.” The ones who want to help will be at your
doorstep within minutes. Don’t assume the breast cancer survivor in the office or the
individual who recently lost his/her mother to breast cancer will be interested in
helping. Sometimes it works the exact opposite of how you think it will. Put it out there
as voluntary and without pressure. Chances are you will have some enthusiastic
volunteers!
Once you have identified your Family of Survivors, conduct a 30-minute meeting, and
ask the following questions:
1.
2.
3.
4.

Why is this important to you?
What products should we market?
What charity should we support? Why?
What local contacts and resources do you have that we can use?
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Family of Survivors
Name

Phone

Email

PINK FORTITUDE, LLC

8

There are many great breast cancer charities out there. Your Family of Survivors will no
doubt give you recommendations of their favorites. Do you want to go with a local or
national charity? What do you want your contribution to accomplish? Do you want it to
go to research? Or to a foundation that helps women pay for treatment or provides
them with services during treatment?
Don’t always assume that the “popular” organizations are the best ones. Most often,
these large organizations spend the majority of their money on marketing and
organizing walks and races than on cancer patients. The smaller organizations generally
have a smaller overhead and more money goes directly to impact individual lives.
Look at their records. Ask questions about their organization. Set up a meeting with a
representative either locally or via Skype. If the organization isn’t cooperative with you,
then maybe someone else should receive your money.
Depending on the size of your organization, you may want to set up a unique
fundraising page with your charity for your promotions. Even with your donation, you
can also encourage your customers to donate to the charity on their own as well.
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Charity Options
Charity Name/Contact

Phone

Email

Notes
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A sample schedule may look like this:
First week of August – Determine goals and budget. Meet with family of survivors.
Second week of August – Identify products and create orders.
Third week of August – Create schedule for social media promotions, hashtags, and
graphics
Second week of September – Preliminary event announcements via email and
Facebook.
October 1st – Begin campaign.
October 31st – End campaign.
First week in November – meet with team to write after-action report and make note of
successes and lessons learned.
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Schedule
Milestone

POC

Date
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Daffnee Cohen, Pink Fortitude’s Chief Strategy Officer, offers her insights and expertise
when creating a communications and social media plan.
When creating a communications and social media plan, think about and answer the
following questions:





What are your social media platforms?
How will you advertise?
Do you have an email list of clients?
Are you on Facebook, Twitter, or Instagram?

Think of a hashtag to use on your campaigns. You are only limited to your own
creativity. Ex. - #acmecares #pinkwithacme.
Be sure to promote heavily, and ask your employees to promote and share as well,
tagging the company and using the campaign hashtag. You will want one email at the
beginning and end of the event, along with one or two in between. During this time,
feel free to share articles from the charity you are supporting and tag and hashtag your
company, the charity, and your campaign hashtag.
Additional activities should include:







Use automated programs such as Hootsuite or Buffer to help you get the word
out on social media.
Create a word document with pre-drafted social media posts and newsletter
copy for your affiliates, employees, and partners to use.
Create a schedule of social media posts for yourself to help guide your strategy
and create relevant variety.
Use personal stories and anecdotes where feasible to bring the personal touch
and extra value to your efforts.
In your posts, reference your WHY – why you are doing what you are doing.
Incorporate a video where relevant.
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Breast Cancer Awareness Campaign

VW

Kohls

Flower Shop Network
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P&G and NFL

Elizabeth Arden

Ford Warriors in Pink

Estee Lauder
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Ralph Lauren Pink Pony

Upper Darby Firefighters

Fairfax Woman (that’s me on the cover!)

Thames.net
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Communications Plan
Platform

Frequency

Date
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You don’t need to spend a lot of money to run a successful campaign.
Are you making new products or altering existing products? Are you providing
discounts or special services?
How much money is in your budget to account for employees’ time and campaign
resources?
Are you going to purchase matching company t-shirts for promotional pictures?
Are you going to give one lump sum
to charity or a percentage of sales?
Be crystal clear about your monetary
arrangement. Let your customers
know what is happening in exchange
for their purchase. If you are giving a
one-time donation for your
campaign, regardless of pink ribbon
sales, state that up front. “Acme, Inc
is donating $5,000 to Breast Cancer,
Org during the month of October.
Please enjoy our pink ribbon Acme products and spread the word of breast cancer
awareness.”
Don’t make false promises. If you are donating 5% of sales up to $10,000 then be
transparent on this arrangement.
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What is My Budget?
Current Item

Cost

Store

Alternative
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What products are you going to promote? Are there special “pink” products you will
promote just for the campaign? Are there specific products you will add a pink ribbon
to?
Examples of successful companies designing unique pink ribbon products for October
include Ralph Lauren’s pink pony sweaters and Kitchen Aid’s pink mixers.
What if you don’t have a product? How about a service? You can offer 5% of all hair
cuts or oil changes will be donated to your selected charity. If your footprint is only
online, create some graphics to use on your website and social media and link to your
charity.
What if your product contains toxins known to cause cancer? Athena Water has
received scrutiny for its support of breast cancer due to their plastic bottles, but they are
a huge supporter of breast cancer charities. Keep in mind that you are never going to
please everyone. Do what you feel is right and honest and in line with your mission.
Be aware of pinkwashing. Pink ribbons have come under extreme scrutiny from Think
Before You Pink. While many companies have good intentions, they may not be seen
that way by everyone. Use your discretion and conduct your campaign in the way you
feel is best.
Think Before You Pink recommends, “Companies and charities must honor people’s good
intentions with full transparency and accountability in their breast cancer fundraising and
marketing.”
Additional resources on pinkwashing can be found here:
http://thinkbeforeyoupink.org/resources/before-you-buy/
http://thinkbeforeyoupink.org/past-campaigns/stop-the-distraction/
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At the end of the campaign, bring your Family of Survivors together. What are their
thoughts on the campaign’s success?
How many products did you sell? How many of each sold? At what price? How much
money did you raise for charity? What is the charity’s thoughts on the campaign? Make
a note of all that you did, so it can be replicated and improved upon the following year.
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Best Practices and Lessons Learned
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About the Author

Holly Bertone, PMP, is an author, blogger, healthy living advocate, and
Breast Cancer and Hashimoto’s survivor. She is the President and CEO
of Pink Fortitude, LLC. Holly holds a Masters Degree from Johns
Hopkins University, a Bachelor’s Degree from Elizabethtown College, is
a Project Management Professional (PMP), and is currently enrolled in a
Certified Natural Health Professional program.
Holly is passionate about reaching out to breast cancer survivors, and
also volunteers for organizations supporting our military veterans. In her
free time, she loves to garden, and hit flea markets and yard sales. Holly
is married to a retired Green Beret, is a stepmother, and lives in
Alexandria, VA.

Contributions for this book can be made on Paypal at PayPal.Me/pinkfortitude. Thank you for
your support.
Follow Holly on Social Media:
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How to Make the Transition to a Healthy Lifestyle
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